


Army Command Structure
YA QAR

.

ok ok ok

COMD 1 Div SOCAUST COMD FORCOMD
(HQ 1 Div) (HQ SOCOMD) (HQ FORCOMD)




Command and Control

« FORCOMD raised 1 July 2009
— Amalgamation of Training and Land Commands

— Full time and Active Reserve : 37,344 pers
» 86.3% of Army’s full time commitment
» 88.3% of Army’s Active Reserve

— Spread over 48 Barracks and 97 Depots
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Serving our Nation

Australian Army Unit Locations

Darwin

Townsville/Nth QLD

T%ér\?[?EREGT (INTEG)I Egga vy 51 FNOR (6 BDE) (ARES)  HQ 11 BDE (ARES)
T N e oon) 5 AVN REGT (16 AVN BDE) 35 FD SQN (ARES)
8/12 MDM REGT 1 AVN REGT (16 AVN BDE) ~ L0 S iEDE) LA I ONARES) Brisbane/Sth OLD
1CER WONCO-A NT WG (LWC) . ~ ANEES) ELAZRORIERES) risbane SoEe
L e TS HQ 3 BDE 11 CSSB (ARES) 20 STA REGT (6 BDE) (INTEG)
e B SQN 3/4 CAV REGT cTC HQ 6 ESR (6 BDE)

4FD REGT MARITIME WING ALTC 1 TOPO SVY SQN(6

Karratha

THE PILBARA REGT (6 BDE)
(ARES)

Perth

HQ 13 BDE (ARES)

A SQN 10 LH (ARES)

7 FD BTY 3 FD REGT (ARES)
13 FD SQN (ARES)

109 SIG SQN (ARES)

11/28 RWAR (ARES)

16 RWAR (ARES)

13 CSSB (ARES)

WAUR (ARES)

SASR

AAB (P) (ARES) (DMUS-A)
AAPD (P) (ARES) (DMUS-A)

Correct as at Jul 10

Army Headquarters Units - Red
1st Division Units - Green
Forces Command Units - Blue
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Adelaide

16 AD REGT (6 BDE)

3 HSB (17 CSS BDE)
(ARES)

HQ 9 BDE (ARES)

3/9 SAMR (ARES)

48 FD BTY (ARES)

3 FD SQN (ARES)

144 SIG SQN (ARES)
10/27 RSAR (ARES)

9 CSSB (ARES)

AUR (ARES)

WONCO-A SA WG (LWC)
AAB (A) (ARES) (DMUS-A)

Special Operations Command Units - Black

Melbourne ——8 > ‘

HQ 4 BDE (ARES)

4/19 PWLH (ARES)

2/10 FD REGT (ARES)

4 CER (ARES)

22 CONST REGT (ARES)
108 SIG SQN (ARES)

5/6 RVR (ARES)

4 CSSB (ARES)

MUR and MON UR (ARES)
DCSTC

DFSL

DFS of MUSIC

DFSS

SCMA (Queenscliff)

AAB (M) (ARES) (DMUS-A)

o

Darling Downs

7SIG REGT (6BDE) "\

AAVNTC o
Wagga Wagga
. ARTC
Bandiana aaB (k) (ARES) )
ALTC

¢

o)

Tasmania

16 FD BTY (9 BDE) (ARES)
12/40 RTR (9 BDE) (ARES)
2 FSB (17 CSS BDE) (INTEG)
AAB (T) (ARES) (DMUS-A)

Canberra
AHQ

AAHU (INTEG)
AFSU (ARES)
DPU (INTEG)
DMUS-A

CMA

DOCM-A

HQ AAC (INTEG)

HQ RMC-A
RMC-DUNTROON
SOHQ (Bungendore)
RMC BAND (DMUS-A)

Regional Victoria

8/7 RVR (4 BDE) (ARES)
CATC

SOARMD

SOARTY

LWDC

ROAD TPT WING ALTC

Regional NSW

1/19 RNSWR (5 BDE) (ARES)

12/16 HRL (8 BDE) (ARES)
8 CER (8 BDE) (ARES)

41 RNSWR (8 BDE) (ARES)
sol

PTS

SFTC

AAB (N) (ARES) (DMUS-A)

RACT PIPES & DRUMS (ARES)

(DMUS-A)

HQ FORCOMD
HQ 6 BDE (CS&ISTAR)

1 GL GP (INTEG)

17 CONST SQN (6 ESR)

19 CE WKS (INTEG)

1INT BN (INTEG)

3 RAR (3 BDE)

6 AVN REGT (16 AVN BDE)
HQ 17 CSS BDE (INTEG)
17 SIG REGT (INTEG)

1 HSB (INTEG)

1 PSYCH UNIT (INTEG)

1 MP BN (INTEG)

HQ 2 DIV (ARES)

8 SIG REGT (ARES)

HQ 5 BDE (ARES)

1/15 RNSWL (ARES)

23 FD REGT (ARES)

5 CER (ARES)

Sydney

3CER WONCO-A NQ WG (LWC) ESR)(INTEG)
o 3CSR 1RAR 21 CONST SQN (6 ESR)
/ 1RAR BAND(ARES)(DMUS-A) HQ 7 BDE (INTEG)

2/14 LHR (QMI) (INTEG)

1 FD REGT (INTEG)

2 CER (INTEG)

139 SIG SQN (INTEG)

6 RAR (INTEG)

8/9 RAR (INTEG)

7 CSSB (INTEG)

16 AVN BDE

9 FSB (17 CSS BDE)

2 HSB (17 CSS BDE) (INTEG)
9 RQR (11 BDE) (ARES)
25/49 RQR (11 BDE) (INTEG)
QUR (ARES) (11 BDE)

LWC (INTEG)

DINTTC

HQ 1 DIV (INTEG)

1 SIG REGT (INTEG)
WONCO-A SQ WG (LWC)
AAB (B) (ARES) (DMUS-A)

21 CONST REGT (ARES)
4/3 RNSWR (ARES)

5 CSSB (ARES)

SUR (ARES)

HQ 8 BDE (ARES)

7 FD REGT (ARES)

2/17 RNSWR (ARES)

8 CSSB (ARES)

UNSWR (ARES)

SME

DPTC

39 PSB (INTEG)

IRR

1 CDO REGT (ARES)

2 CDO REGT

soLs

WONCO-A NSW WG (LWC)
AAB (S) (ARES) (DMUS-A)
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FORCOMD Mission

« FORCOMD is to generate Army’s foundation warfighting capability
|OT ensure individuals and FE are successful in adaptive

campaigning.

« Centre of Gravity - s
— The FORCOMD centre of gravity is assessed as the ability to
force generate to required standard. FORCOMD strength is
based upon the effective force generation of FE for operations
who have the right foundation warfighting skills.




Foundation Warfighting

 Comprises individual and collective skills,
knowledge and attitudes fundamental to
operational capability & readiness to enable FE
to successfully conduct the full spectrum of
sustained operations required for adaptive
campaigning
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Army Training Contluum —
Components

* Individual Training

— Foundation Warfighting training at trg establishments & within
land fmns

« Collective Training
— Collective Foundation Warfighting Trg
— Pre-Deployment Trg (PDT):
« Mission Specific Training
* Mission Rehearsal Exercise
* Organisational Learning
— Lessons/knowledge incorporated

— Adaptive knowledge delivery systems:
» Directed/managed learning
* Initiative-based 8
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Serving our Nation

Current Commercial Arrangements

30 + Arrangements
Contracts / Standing Offers / MOA

Flexible Training and Training support

— On base with GFF/GFE to specified Learning Outcomes
from Training Management Plans; or

— Off site against national competencies; or
— Research and analysis e.g.: Training Needs Analysis; or
— Short and long term arrangements

Order Book value of $150M
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Significant Current Arrangements

« Exceeds $20M

— Technical Trades Training at Army Logistic Training Centre (till
Dec 2015 + 2 year option)

— Aircraft support to Parachute Training Centre (till Feb 2014)

« $5M to $20M
— Helicopter Underwater Escape Training (till Feb 2016)
— Basic Medical Assistant Training (till Dec 2011)
— Advanced Medical Assistant Training (till Dec 2011)

— Communications Information Systems Technology Education
and Training (till Feb 2013 + 2 year option)

— Army Aviation Articifers Training (till Feb 2013 + 2 year option)

10
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Commercial Providers

« Covers wide industry spectrum
— Universities
— TAFEs
— RTOs
— Specialist Advisors

« Standing Offer Panel for Vocational Education and Training (SOPVET)
— Defence Training Model Panel
— Specialist Training Research Panel
— Management Consultancy Panel
— ICT Consultancy Panel
— Recruitment Panel

« SOPVET Option to Extend and Refresh to be completed by Feb 2013

11
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Current RFTs

« Medical Technician Training Continuum
— Cert lll, Cert IV, Diploma and Advanced Diploma training
— Albury Wodonga Military Area (AWMA)
— Directed Training Requirement 90 p.a. over three sessions

— 78 week sessions including Military modules and Clinical
placements

— Tender closes 13 July 2011

« Cert Il Automotive Mechanical Air Conditioning Training
— Army Vehicle Mechanic (ECN 229) GAP training
— Darwin (158), Townsville (135), AWMA (171)
— Tender closes 20 July 2011

12
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Offers

« Compact Transmit/Receive Suites Training
— First Quarter 2011/12
— 8 courses per year at ADF units
— Perth, Sydney, Darwin, Townsville, Brisbane, Melbourne

 Language Other than English Training
— Second Quarter 2011/12
— Various Languages at various levels
— DFSL at Laverton (Vic) and regional centre

13



Request For Tenders

o Utilise AusTender

e Annual Procurement Plan

« FORCOMD website
— http://www.army.gov.au/FORCOMDTendersandContracts/

14



Questions?




