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PRMS QBJECTIVES

= Provide a mechanism to measure and assess
contractor performance against key contracted
tasks.

= Provide an objective basis for contract
performance management.

= Align contractor performance with Navy
contracted requirements.

= Manage non-performance by the contractor.
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PRMS FRAMEWORK STRUCTURE

s PRMS is structured to measure contractor

performance across the full range of services as per
SOW.

= PRMS focus is on those services and obligations
identified as services affecting Navy’s operational
performance and capability.

= Key element of the PRMS - At Risk Amount (ARA),
set as % of the monthly fee.

= Systemic poor performance and / or non compliance
may result in payment reduction.
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Stage 1
Description
‘Normal’ Mode
‘At Risk’ element
100%

Reporting
Operator self reports:

8 Critical services monthly
8 compliance areas quarterly
Full SOW by exception
Issues Resolution
Daily performance issues are
resolved between the local
DMS operator and the RAN
PSMs (or equivalent). Issues
unable to be resolved at the
local level are to be escalated
to the MA.

Stage 2
Description
‘Verification’ mode
‘At Risk’ element
100% subject to
performance
improvement
Reporting
Operator reports as
per Stage 1.
Navy reports all
problem services
after each delivery.
Issues Resolution
Operational level
performance issues
are resolved by MA
and the FMSC PD.

No resolution

Escalation

If serious performance
issues cannot be
resolved, 2" Stage can
be invoked by MA or
CSOEST.

Stage 3
Description
‘Assessment’ mode
‘At Risk’ element
Negotiable
Reporting

Operator reports as

per Stage 1.

Navy verifies reports

via audits and

investigations.
Issues Resolution

Strategic level

performance issues

are resolved by the
Commonwealth
Representative as
invoked by
DGNBG/COMSPT

Resolution

Escalation

Serious ongoing
performance
issues may invoke
3 stage as
determined by
COMSPT, DGNBG
or delegate

No resolution T

Escalation

If performance
issues cannot be
resolved,
Contractor At Risk
Amount may be
reduced.




ET'MARINE SERVICES CONTRACT —

| PERFORMANCE MANAGEMENT

= Developed for Fleet Marine Services
Contract (23 services nationally + Navy
Technical Regulation, OHS & Security)

= Need to be robust, accessible, intuitive

= Aim to reduce operator workload




ET'MARINE SERVICES CONTRACT -

PERFORMANCE MANAGEMENT

= Application operational on Defence
Restricted Network

Available to all ships & Port Service
Managers

One logon per unit to ensure consistency
Contractor access via remote log on
Read/write access specific to own reqts




ET'MARINE SERVICES CONTRACT -

PERFORMANCE MANAGEMENT

= Administered through MA office

- Business Rules provide broad guidance

- Monthly agenda item
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Summary | Service Report | Performance Matrix |

UNIT HMAS PERTH

Consort Duties (Boarding Party Training)

Pollution Containment &) € u_ﬁ Lu @& @& @ € &
Target Services D €D @ €D € €
EO E EDEHEEEdE e
utility Craft D @D @ @ €@ @ 6@ €@ @
Weapon Recovery (_L) (Jj LU t_L)

Ammunitioning i t_[_) G E \i Q:__t:) X
Fuelling 7 (._J;j t___!__j 7 | -
General Harbour Services AR U:ﬁ (U (.', !r, QU 6 !.. ’ u:j t l 3 ) ( i, j

5 @D @D @ @ @ @ @ @ @
OHS Regulations, policies and procedures s u;’ t_l_j ‘- I 9 Qﬂ t l\, uj U.j t_!._.) ftjj
Security Services €D @ @ @ @ @ @ @ @ @
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Unit Performance
Comment

Enter your assessment here;

Measure :
GREEM 80 % - 100% Eetnicnl:
- i
EXE POOR
@ . 3 Counting
Rule:
AMBER 70 % to 89 % RED 0 % to &0 %
Scere: [29 % (Please enter 0-100) G
CommEnt i pyw AMPLE ONLY ! - Tug arrived 2 hours late of
scheduled departure. Ship forced to withdraw
from scheduled FXP serial.
DMS KPLs ¢
[ Go Back ] [ Reset ] [ Submit ]
Mauy KPI=:
Windows Internet Explorer
) o . . Standard
&re wou sure bo wish bo submit this assessment? (Assessments cannot be edited nor deleted once submitted) Required ¢
o] 4 ] [ Cancel
History

Date & Author Score Comment

@ 2011 Commonwealth of Australia,

5 PERFORMANCE & RISK MANAGEMENT SYSTEM

"ERTH | Logout

DEMO ONLY
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Tug Services at SYDNEY for HMAS PERTH

Perfarmance The standard to which DMS provides tug services to RAN

ships and wisiting foreign warships in Mawal ports.

Tug services include but are not limited to: berthing,
unberthing, corming to & buay, cold moves, slipping and
unslipping, docking and undocking and towing operations
within the limits of Australian ports.

Conditions and requirements are in accordance with the
FMZC 0w, Benchrmarlk is that DMS is to satisfy 100% of
the requirement, Failure to deliver a serial of the service
will not amount to a breach of contract where each of the
following requirements apply: (a). the failure to deliver
occurs no rore regularly than one serial per 20
consecutive serials, (b). a minimum of 1 hour's prior notice
of the failure has been given to Mavy, although as rmuch
notice as possible is desirable, {c). the failure to deliver
leads tao a delay of less than 30 mins {except those
geographic areas where 30 mins is physically impossible, in
which case positive action to deliver should be
demonstrable within this tirmefrarne, and (d). the reason faor
the failure to deliver is an emergency or unforeseen event
over which OMS has no contral,

a), Tug services were provided at the Rate Of Effort
required by the Commonwealth 1AW the SO,

b}, Subject to any relevant excusable circumstances
specified in the 20w, the tug services were provided on
time.

c). Tugs prowided were suitable for the task and fit for
purpose,

d). Tugs were handled in a safe manner.

el. DMS was responsive to reasonable requests for
changes to tug services,

a)., Services are prograrmmed by Mavy at least two days in
adwance {not including information relevant to subsequent
changes), except where operational circumstances
mandate a lesser notification period.

b). Changes to the requirement are passed to DMS in
writing at least 24 hours in advance, or immediately after
the change is known if less than 24 hours notice is given.

DME is to satisfy 100% of the requirement. & maxirmum
delay of 30 minutes for 5% of the service is acceptable,
providing notification of at least one hour is given. Delays
abaove 30 minutes are not acceptable,

This werk is capyrighted, ¥You may download, display, print and reproduce thiz material in unaltered form anly (retaining this notice) for
wour personal, non-commercial user ar use within your organisation, &ll other rights are reserved.

Done

@ Inkernet
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Summary | Service Report | Performance Matrix |

Unit Performance i ren
Comment Auto e-mail UNIT: | HMAS PERTH

Consort Duties (Boarding Party Training) QV' ! j

Pollution Containment (J_j =43 (_]_) U_) (= = ) U_) LL) €y LL_)
Target Services u_j u_) U_) (_!J L!__)
Tug Services €3 ) @ €@ €@ @ @ @ @
Utility Craft {_1_) = a2 (_l) LL_) QJJ U_) U_j UJ U_.)
Weapon Recovery €T S (_1_) U_) t.!_)

Ammunitioning ( r 9 <<% '( ‘, \’ {;';l) ! l_ )
Fuelling _,_ : (___‘_j S
General Harbour Services - 3 / y &_‘!__) ( ! ’ (_.U i_.j_) U‘_) Q ! ’ (_l_)

NTRS EH GO
OHS Regulations, policies and procedures =9 &4+ (_1_) Q ! 9 Q_Lj UJ LL) UJ L!J LJJ
Security Services =9 & _ U_j U _) (_J_,) LL_) U ) u_j L_‘.._j L j

test@framegroup.com.au v X
[SEC=UNCLASSIFIED] FMSC - PRMS Comment received ...
This is an automatically generated message from the

FMSC - PRMS system, An entry has been submitted from a

& Internet H100% ~



LASSIFIED] FMSC - PRMS Comment received from X0 HMAS PERTH on Tug Services at SYDNEY - Message (HTML)

I File Edit Wiew Insert Format  Tools  Actions  Objective  Help
} Cueply | CReply ol | 3 Formerd | L ¥ [ X | -0 a5 @

I s B

From: test@framegroup.com,.au Sent:  Thu 906/2011 11:09
To: Hicking, Michael CMDR; Hicking, Michael CMDR; Hicking, Michael CMDR; Hicking, Michael CMDR; Hicking, Michael CMDR; Hicking, Michael CMDR; Hicking, Michael CMDR; Hicking, Michael CMDR,
o

Subject:  [SEC=URNCLASSIFIED] FMSC - PRMS Comment received From X0 HMAS PERTH on Tug Services at SYDMEY

This 15 an automatically generated message from the FMWEC - PEMS system. An entry has been subrmtted from a position with the Fleet Tnit role. The details are:

Drate of entry - 9006/2011

Entered by : XO HVMAS PERTH

Service : Tug Services

Tt : HVIAS PERTH

Location : SYDNEY

Agsessment score ; 29%

Assessment comment | EXANWPLE ONLY 1! - Tug armived 2 hours late of scheduled departure. Ship forced to withdraw from scheduled FXP serial.

To logm into the system chck here FRISC - PEWE

MNOTE - Tlas 15 a system generated email, please do not reply.
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Summary | Service Report | Performance Matrix |

Matrix

Tug Services at SYDNEY for HMAS PERTH

Un|t Performance EBrfer Weur Assessment herss Performance The standard to which DMS provides tug services to RAN
i = Measure : ships and wisiting foreign warships in Maval ports.

Comment GREEN 80 % - 100% Definition :  Tug services include but are not limited to: berthing,
unberthing, coming to a buoy, cold moves, slipping and
unslipping, docking and undocking and towing operations

Counting Conditions and reguirements are in accordance with the
Rule: FMZC 0w, Benchrmark is that DMS is to satisfy 100% of
the requirement. Failure to deliver a serial of the service
n AMBER 70 % to 89 % RED 0 % to 68 % will not amount to a breach of contract where each of the
Command Chaln following requirements apply: (a). the failure to deliver
0 The following assessment requires your attention. ocours no more regularly than one serial per 20
ReVIeW Tou may consecutive serials, (b). a minimum of 1 hour's prior notice
of the failure has been given to Mavy, although as much
notice as possible is desirable, {c). the failure to deliver
leads tao a delay of less than 30 mins {except those
geagraphic areas where 30 mins is physically impossible, in
which case positive action to deliver should be
demonstrable within this tirmefrarne, and (d). the reason for
the failure to deliver is an emergency or unforeseen event
over which OMS has no control,

Issue reSOIUtlon CMS KPI=: &), Tug services were provided at the Rate Of Effort
Y/N Score:  [29 % (Please enter 0-100) reguired by the Commonwealth TAW the SOw,
b}, Subject to any relevant excusable circumstances
o . - specified in the SOw, the tug services were provided on
AmmENLEw AMPLE QMLY ! - Tug arrived 2 hours |ate of time.
scheduled departure. Ship foreed to withdraw ). Tugs provided were suitable for the task and fit for
Released to from scheduled FXP serial. purpose,
d). Tugs were handled in a safe manner.

system el DMS was responsive to reasonable requests for

changes to tug services,

¢ Click 'AcceptfSubmit'. You may make changes ar leave the
original cornments intact and then click ‘Accept/Submit’.

e Click "Reject' to cancel the assessment and return matrix
capsule to green. The ariginator will be notified by email, the
message will include any cormments you make below.

Mawy KEPI=: &), Services are programmed by Mavy at least twao days in
adwance (not including informmation relevant to subsequent
Date entered @ 9/06,2011 11:09:00 AM changes), except where operational circumstances
mandate a lesser notification period.
Entered byt WO HMAS PERTH b). Changes to the requirement are passed to DMS in
= writing at least 24 hours in advance, ar immediately after
[ Go Back ] [ Reset ] [ Reject ] the change is known if less than 24 hours notice is given,

[ Accept/Submit ] Standard DMS is to satisfy 100% of the requirernent. & maximum
Required : delay of 30 minutes for 5% of the service is acceptable,
providing notification of at least one hour is given. Delays
abave 30 minutes are not acceptable,

History

Cate & Author Cormment

976 2011 11:09:00 &AM i EXAMFLE OMLY !l - Tug arrived 2 hours late of scheduled departure. Ship forced to withdraw from scheduled

FP serial,
WO HMAS PERTH

@ 2011 Commonwealth of Australia,
This work is copyrighted, ¥ou may download, display, print and reproduce this material in unaltered form anly (retaining this notice) for
wour personal, nen-cemmercial user or use within your organization, All other rights are reserved,

Done @l Internet + 100% -
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PERFORMANCE & RISK MANAGEMENT SYSTEM

Welcormne X0 HMAS PERTH | Logout

DEMO ONLY

Summary | Service Report | Performance Matrix |

Consort Duties (Boarding Party Training)
Pollution Containment

Target Services

Tug Services

Utility Craft

Weapon Recovery

Ammunitioning
Fuelling

General Harbour Services

NTRS
OHS Regulations, policies and procedures

Security Services

UNIT

HMAS PERTH
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5 DEMO ONLY
PERFORMANCE & RISK MANAGEMENT SYSTEM COMMERCIAL-IN-CONFIDENCE

Summary | Service Report | Performance Matrix |

Unit Performance
Comment

Tug Services at SYDNEY for HMAS PERTH

Perfarmance The standard to which DMS provides tug services to RAN

Emizr aur eseasmEnt Hr: Measure : ships and wisiting foreign warships in Mawal ports.

GREEH B0 % - 100% Crefinition :  Tug services include but are not limited to: berthing,
unberthing, corming to & buay, cold moves, slipping and
4 unslipping, docking and undocking and towing operations

H 3 EXE POOR ithi " 8 }
Command Chaln within the limits of Australian ports
. ! i - —_— . Counting Conditions and reguirements are in accordance with the

ReV|eW Rule FMSC SOW, Benchrmark is that DMS is to satisfy 100% of
the requirement, Failure to deliver a serial of the service
AMBER 7D % to 89 % RED @ % to B3 % will not amount to a breach of contract where each of the
following requirements apply: (a). the failure to deliver
occurs no rore regularly than one serial per 20
Scare % (Please enter 0-1007) consecutive serials, (b). a minimum of 1 hour's prior notice
of the failure has been given to Mavy, although as rmuch
ORI f notice as possible is desirable, (c). the failure to deliver
leads tao a delay of less than 30 mins {except those
Comment AVl On geographic areas where 30 mins is physically impossible, in
S t which case positive action to deliver should be
yS em demonstrable within this tirmefrarne, and (d). the reason faor
the failure to deliver is an emergency or unforeseen event
over which OMS has no contral,

DMS KPI=: &), Tug services were provided at the Rate Of Effort
required by the Commonwealth 1AW the SO,
[ Go Back ] [ Reset ] [ Submit ] b}, Subject to any relevant excusable circumstances
specified in the 20w, the tug services were provided on
time.
ContraCtor c). Tugs prowided were suitable for the task and fit for
purpose,
Response d). Tugs were handled in a safe manner.
el. DMS was responsive to reasonable requests for
changes to tug services,

Mawy KPIz: 3}, Services are programmed by Mavy at least two days in
adwance {not including information relevant to subsequent
changes), except where operational circumstances
mandate a lesser notification period.

b). Changes to the requirement are passed to DMS in
writing at least 24 hours in advance, or immediately after
the change is known if less than 24 hours notice is given.

Standard DME is to satisfy 100% of the requirement. & maxirmum

Required : delay of 30 minutes for 5% of the service is acceptable,
providing notification of at least one hour is given. Delays
abaove 30 minutes are not acceptable,

History
Date & Author Score Comment
9f6{2011 11:30:00 AM EXAMPLE QMLY !l - agree tug was not provided on time, however this was an excusahle circumstance as
- Cormrnonwealth re-directed tug to higher priority, Advised separately by COMFLOT. Unable to update PSM or
DMS-EABU (Syd) BL ship due to cormnms problems.
Manager
IfE{2011 11:22:00 AM D EXAMPLE QMLY !! - FBE experienced commmunications faults, will investigate,
FSM EAST 20 0

Done @ Internet + 100% -
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Matrix [ : S DEMO ONLY

PERFORMANCE & RISK MANAGEMENT SYSTEM COMMERCIAL-IMN-COMNFIDENCE

Summary | Service Report | Performance Matrix |

Unit Performance Lass
Comment UNIT: | HMAS PERTH

o
Command Chain g

ReV|eW Consort Duties (Boarding Party Training) - 1 3 t ! '73

Pollution Containment & & u_) Lu @ & @ @ e
Target Services D € € €6 €5 €
CommentAvl. On | Tug services @ @€ @ @ E @ € €& D

System utility Craft &0 6 & & € & @ 6 @
o —_— D @& 5 (=)

Contractor b D @ @& (2 €5
Response Fuelling T @ B ==
General Harbour Services EH EO E ED E Ed D Ed @

NTRS EH OO
Comment Avl. On | OHs Regulations, policies and procedures €59 €19 €5 €F) €1 €1 €1 € € €
System Security Services =9 &+ Q ! j UJ UJ kj_’_) U__) ‘:‘ !i L_Lj UM_)

Issue v 1HEa he are re ved
resolved

€ Internet Change Zoom |
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PERFORMANCE & RISK MANAGEMENT SYSTEM COMMERCIAL-IM-CONFIDENCE

Summary | Service Report | Performance Matrix |

11/6/2011 | B sc Red/amber

Tug Services v

Source Comment

SYDNEY

{ EXAMPLE ONLY !l - agree tug was not provided on time, however this was an excusable circumstance as
9/6/2011 . Ith re-di ed tug to higher priority. & >d ately by COMFLOT. Unable to update PSM or ship due
HMAS PERTH to comms problems.
DMS-EABU (Syd) BU
Manager
EXAMPLE OMNLY !l - FBE experienced communications faults. Will investigate.

PSM EAST

Red (29 EXAMPLE OMNLY !! - Tug arrived 2 hours late of scheduled departu hip forced to withdraw from scheduled FXP
9/6/2011 serial.

HMAS PERTH

XO HMAS PERTH

& Internet H100% ~



Done
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s DEMO ONLY
PERFORMANCE & RISK MANAGEMENT SYSTEM COMMERCIAL-IMN-COMNFIDENCE

Summary | Service Report | Performance Matrix |

WARNING: You are using the Demo site for PRMS. If you are intending to postlive (real) assessments, please go to
http:/Inavy.defence.gov.aulPRMS instead. This site will be decommisioned soon.

Assessment Summary
Exceptions from 10/05/2011 to 10/06/2011

Dste From [10/5/2011 | B oaee 7o [10/6/2011 | B score [Red/amber

-ALL- v Ares | -ALL-

DMS Performance Navy Performance

Pollution Containment

/ r (75%) EXAMPLE OMLY !l - Clean up procedures are not
8/6/2011 adequate for the task

PSO HMAS

CRESWELL

JERVIS BAY

EXAMPLE OMLY !l - intend validating procedures at
next FXP oil spill exercise scheduled next month.

Tug Services

Red {29%) EXAMPLE ONLY !! - FBE experienced EXAMPLE OMLY !! - agree tug was not provided on

9/6/2011 communications faults. Will investigate, time, however this was an excusable circumstance

HMAS PERTH as Commonwealth re-directed tug to higher

SYDNEY priority. Advised separately by COMFLOT. Unable
to update PSM or ship due to cornms problems.

Utility Craft

Red {(19%) [PENDING {100%)
lacernent utility

HMAS DARWIN
CAIRNS

Weapon Recovery

Red (30%) : (100%)
HMAS COLLINS t fit for purpo - oo small for the

FBWY sk an 1 conditions,

DMS performance report due 17 Sep 2013 and 17 Sep 2016

@ Internet

*+ 100%
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Yefim Jeff Shmulburd

Procurement and Contracts Manager

Navy Contracting Bureau

Tel: (02) 9393 3815  Mobile: 0417 588 949 Fax:(02) 9393 3828

E-mail: yefim.shmulburd@defence.gov.au

CMDR Michael Hicking

FMSC Project Team

Fleet Headquarters

Tel: (02) 9393 3672  Mobile: 0408 417 661 Fax:(02) 9393 3828

E-mail: michael.hicking@defence.gov.au




= ey R
& I

QUESTIONS?
"




