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PRMS OBJECTIVES

 Provide a mechanism to measure and assess 
contractor performance against key contracted 
tasks. 

 Provide an objective basis for contract 
performance management.

 Align contractor performance with Navy 
contracted requirements.

 Manage non-performance by the contractor.



PRMS FRAMEWORK STRUCTURE

 PRMS is structured to measure contractor 
performance across the full range of services as per 
SOW.

 PRMS focus is on those services and obligations 
identified as services affecting Navy’s operational 
performance and capability.

 Key element of the PRMS – At Risk Amount (ARA), 
set as % of the monthly fee.

 Systemic poor performance and / or non compliance 
may result in payment reduction.



OPERATION OF THE PRMS FRAMEWORK

Stage 2

Description

‘Verification’ mode

‘At Risk’ element

100% subject to 

performance 

improvement

Reporting

Operator reports as 

per Stage 1.

Navy reports all 

problem services 

after each delivery. 

Issues Resolution

Operational level 

performance issues 

are resolved by MA 

and the FMSC PD.

Stage 3

Description

‘Assessment’ mode

‘At Risk’ element

Negotiable

Reporting

Operator reports as 

per Stage 1.

Navy verifies reports 

via audits and 

investigations.

Issues Resolution

Strategic level 

performance issues 

are resolved by the 

Commonwealth 

Representative as 

invoked by 

DGNBG/COMSPT

Escalation

Serious ongoing 

performance 

issues may invoke 

3rd stage as 

determined by 

COMSPT, DGNBG 

or delegate

Escalation

If performance 

issues cannot be 

resolved, 

Contractor At Risk 

Amount may be 

reduced.

Escalation

If serious performance 

issues cannot be 

resolved, 2nd Stage can 

be invoked by MA or 

CSOEST.

Resolution

No resolution No resolution

Stage 1

Description

‘Normal’ Mode

‘At Risk’ element

100%

Reporting

Operator self reports:

8 Critical services monthly

8 compliance areas quarterly

Full SOW by exception

Issues Resolution

Daily performance issues are 

resolved between the local 

DMS operator and the RAN 

PSMs (or equivalent).  Issues 

unable to be resolved at the 

local level are to be escalated 

to the MA.



FLEET MARINE SERVICES CONTRACT –
PERFORMANCE MANAGEMENT

 Developed for Fleet Marine Services 
Contract (23 services nationally + Navy 
Technical Regulation, OHS & Security)

 Need to be robust, accessible, intuitive

 Aim to reduce operator workload



 Application operational on Defence 
Restricted Network

- Available to all ships & Port Service 

Managers

- One logon per unit to ensure consistency

- Contractor access via remote log on

- Read/write access specific to own reqts

FLEET MARINE SERVICES CONTRACT -
PERFORMANCE MANAGEMENT



 Administered through MA office

- Business Rules provide broad guidance

- Monthly agenda item

FLEET MARINE SERVICES CONTRACT -
PERFORMANCE MANAGEMENT



Unit Performance 

Matrix



Unit Performance 

Matrix

Unit Performance 

Comment



Unit Performance 

Matrix

Unit Performance 

Comment Auto e-mail





Command Chain 

Review

Unit Performance 

Matrix

Unit Performance 

Comment

Issue resolution 

Y/N

Released to 

system



Unit Performance 

Matrix

Unit Performance 

Comment

Command Chain 

Review

Comment Avl. On 

System



Unit Performance 

Matrix

Unit Performance 

Comment

Command Chain 

Review

Comment Avl. On 

System

Contractor 

Response



Unit Performance 

Matrix

Unit Performance 

Comment

Command Chain 

Review

Comment Avl. On 

System

Contractor 

Response

Comment Avl. On 

System

Issue 

resolved







CONTACT DETAILS

Yefim Jeff Shmulburd 

Procurement and Contracts Manager 

Navy Contracting Bureau 

Tel: (02) 9393 3815      Mobile: 0417 588 949    Fax:(02) 9393 3828

E-mail: yefim.shmulburd@defence.gov.au 

CMDR Michael Hicking

FMSC Project Team

Fleet Headquarters

Tel: (02) 9393 3672      Mobile: 0408 417 661    Fax:(02) 9393 3828

E-mail: michael.hicking@defence.gov.au 



ANY QUESTIONS?


