COLLINS CLASS SUBMARINES

SUSTAINMENT AND
ACQUISITION REFORM
PROGRAM

D&l CONFERENCE
30 Jun 11 |

AIR VICE MARSHAL CHRIS DEEBLE
PROGRAM MANAGER COLLINS & WEDGETAIL



_T ALWAYS WONDERED WHAT
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Collins Reform Program

accountability and
authority
+ Baseline management
Fix Key Inputs
* IMS schedule
* Funding
Culture Change

Disciplined process

Technlcal Integrity
Supply Support

V

FY10/11

* Maintenance requirements
determination

» Logistics support analysis

* Supply support reform

] ISSC Models

* Platform
+ Combat System

Culture Change

» Disciplined process
« Continuous Improvement

Sustainment

* Operational

requirement being
met

* Logistics cost of
ownership
understood and
managed

» Drive for ongoing
efficiencies

: | CONTINUOUS
STABILISE REBALANCE |MPROVEMEN>
Governance Planning
* Responsibility, « IMS refinement Collins

FY11/12 FY12/13

FY13/14



Collins Reform Program

FY10/11 FY11/12 FY12/13 FY13/14

%
MATURE ISS

DEVELOP AND NEGOTIATE FRAMEWORK

PLATFORM ISSC INTERIM ISSC
=Platform
DEVELOP MS ISS CONTRACT NEGOTIATE MS

STRATEGIC ISS CONTRACTS
CONDUCT RFT ISSC -Mission Systems

STRATEGY FOR
TECH INTEGRITY
Collins

MS ISS
RE-ESTABLISH PLANNING BASELINE Sustainment
REFORM SUPPLY SUPPORT SYSTEM * Operational

requirement being
RATIONALISE AND ALIGN PROJECTS et
* Logistics cost of
ownership
NAVY CONTINUOUS IMPROVEMENT PROGRAM e S
managed
SRP BASED AND ALIGNED . Dr|ve for.ongoing
TRANSFORMATION efficioncies

DEVELOP AND MAINTAIN COLLINS THROUGH LIFE SUPPORT PLAN



TEAM COLLINS Best Practice

PROGRAV PERFORNMANCE

Strategic Guidance
Business Plan and Business Cases (Materiel Sustainment and Acquisition Agreements)
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Stakeholder Integration
Risks, Issues and Opportunity Management
Program Communication
Help Needed and Independent Reviews

Leadership and Accountability
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STRATEGIC VISION

Operational
Objectives

] Seaworthiness\
= Availability

= Affordability

= Reliability

TEAM COLLINS
Management Framework

SETS HIGH STANDARDS

Productivity

Performance
Based
Logistics

Sustained
Logistics
Funding

Partnership

Innovation

= Efficiency
= Effectiveness

Performance
fo
Business Plan

= Responsibility
Accountability
Authority

N\

Stakeholders

/’ Government

= DoFD
= Navy
= DMO
= Industry

VALUES BASED BEHAVIOURS

Team Collins ‘best practice’ submarine sustainment:

« Committed and performance-driven
* Partnering with trust and respect

* Predictive and proactive risk management and looks for opportunities

 Learn from mistakes and strives for best practice

LOOKS FOR INNOVATIVE SOLUTIONS
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Roadmap for the Future

 Rationalise and align future projects

— Capability Roadmap in development
 Maintenance of the capability edge

— Align with Integrated Master Schedule
— Land-based prototyping

— Future proofing
« Obsolescence treatments
« Technology insertion
« Spend to save

— Reliability drivers
 Diesels — Land-Based Test Capability

« Must demonstrate cost effective through life support of
Collins Class Submarines

 Will need to understand Life of Type drivers
« Transition to Future Submarine




TEAM COLLINS - BEST PRACTICE SUBMARINE

SUSTAINMENT
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